
Norbusum Foundation - Gonpa Gang 
Budget Vs Actual
Y2Q3

NPR # USD NPR # USD NPR # USD

Z Personnel

Z1 Program/Reporting: Program Officer 4 800 75 5 832 00 984 10                                         (1 181 52)                      1 833 19                      3 014 71 136 640 00 0 01 1 031 25 150 304 00 0 01           1 134 37 225 456 00 0 01 1 696 05 3 861 67 137 14                   1 970 33             

Z2 Accountant: Finance/Admin 3 163 90 3 729 03 823 00                                           (655 04)                      1 125 50                      1 780 54 74 880 00 0 01 565 13 120 960 00 0 01           912 91 120 960 00 0 01 909 95 2 387 99 215 55                   1 341 04             

Total Personnel 7 964 65 9 561 03 1 807 10                                       (1 836 56)                      2 958 69                      4 795 25 1 596 38 2 047 28 2 606 00 6 249 66 352 69                   3 311 37             

                               -                                  -   -                        -                     

A Travel and Accommodation 0 00 -                                                           -   -                        -                     

A1 Conservation Architect Travel 1 200 00 1 501 89 750 00                     448 11                       1 200 00                                            751 89 40 000 00         0 01 301 89              301 89 1 200 00                 1 200 00             

A2 Conservation Architect Food and Accommodation 800 858 49 369 00                     310 51                       800 00                                              489 49 7 750 00           0 01 58 49                58 49 800 00                   800 00               

A3 On Site Manager 0 00 -                          -                                                           -   -                   0 00 -                        -                     

A4 On Site Manager Food and Accommodation 0 00 -                          -                                                           -   -                   0 00 -                        -                     

A5 Labour Accommodation 1 100 00 1 101 51 100 00                     (212 51)                     789 00                                            1 001 51 200 00              0 01 1 51                  41 208 00               0 01           311 00           30 770 00           0 01 231 48 543 99 557 52                   557 52               

A6 Food for all workers on site 6 236 83 7 036 32 293 87                     (2 855 57)                   1 943 44                                          4 799 01 105 933 00       0 01 799 49              311 369 01            0 01           2 349 95         316 952 91         0 01 2 384 36 5 533 80 (440 92)                 1 502 52             

A7 Organiser's Travel 4 048 00 4 353 53 247 92                     (465 08)                     1 820 27                                          2 285 35 40 482 47         0 01 305 53              53 990 20               0 01           407 47           92 300 76           0 01 694 36 1 407 36 1 125 91                 2 946 17             

A8 Organiser's Per Diem 1 799 24 2 025 66 600 00                     373 58                       899 62                                              526 04 30 000 00         0 01 226 42              -                 81 000 00           0 01 609 34 835 76 290 28                   1 189 90             

A9 Office rent at Chuksang 872 45 1 144 15 347 11                     (196 29)                     600 75                                              797 04 36 000 00         0 01 271 70              36 000 00               0 01           271 70           36 000 00           0 01 270 82 814 22 329 93                   329 93               

A10 Painting Conservators' Travel 200 200 00 -                          -                            200 00                                              200 00 71 323 59           0 01 536 55 536 55 (336 55)                 (336 55)              

A11 Painting Conservator's Food and Accommodation 357 93 357 93 -                          -                            357 93                                              357 93 45 401 74           0 01 341 55 341 55 16 38                     16 38                 

A12 Painting Conservators' Assistant 100 100 00 -                          -                            100 00                                              100 00 0 00 100 00                   100 00               

A13

Painting Conservators' Assistant Food and 

Accommodation 0 00 -                          -                                                           -   0 00 -                        -                     

Total Travel and Accommodation 16 714 45          18 679 48 2 707 90                   (2 597 25)                   8 711 01                                        11 308 26 1 965 03           3 340 12         5 068 46 10 373 61                   3 642 55                 8 305 87             

-                                                           -   -                        -                     

C Supplies -                                                           -   -                        -                     

C1 Building Tools 2 066 70 2 096 55 (153 12)                    (1 039 98)                   1 209 69                                          2 249 67 3 955 00           0 01 29 85                113 554 30            0 01           857 01           139 207 73         0 01 1 047 23 1 934 09                     162 46                   162 46               

C2 Scaffolding 0 00 -                          -                                                           -   -                   -                 0 00 -                             -                        -                     

C3 Beams 4 308 00 4 308 00 -                          -                            4 308 00                                          4 308 00 -                   -                 617 451 49         0 01 4 644 94 4 644 94                     (336 94)                 (336 94)              

C4 Pillars 0 00 -                          -                                                           -   -                   -                 15 124 00           0 01 113 77 113 77                        (113 77)                 (113 77)              

C5 Marine Grade Plywood 1 000 00 1 000 00 -                          -                            1 000 00                                          1 000 00 -                   -                 0 00 -                             1 000 00                 1 000 00             

C6 Wooden Floors 8 615 00 14 690 56 8 000 00                   1 924 44                     8 615 00                                          6 690 56 805 012 00       0 01 6 075 56           -                 689 445 77         0 01 5 186 53 11 262 09                   3 428 47                 3 428 47             

C7 Sand, Stone and Clay 1 000 00 1 000 00 -                          -                            1 000 00                                          1 000 00 -                   -                 2 240 00              0 01 16 85 16 85                          983 15                   983 15               

C8 Stone Slate 2 200 00 2 200 00 1 950 00                   1 950 00                     2 200 00                                            250 00 -                   -                 289 967 04         0 01 2 181 35 2 181 35                     18 65                     18 65                 

C9 Drainage Pipe 144 4 144 40 -                          -                            144 40                                              144 40 -                   -                 0 00 -                             144 40                   144 40               

C10 Wall and roof Membrane 2 414 05 2 518 41 246 22                     (182 67)                     2 089 52                                          2 272 19 13 828 02         0 01 104 36              43 000 00               0 01           324 53           12 000 60           0 01 90 28 519 17                        1 999 24                 1 999 24             

C11 Poster Printing 186 35 186 35 186 35                     186 35                                             (186 35) -                   -                 0 00 -                             -                        186 35               

C12 Office Material 96 95 96 95 256 95                     159 75                                             (159 75) 12 879 00               0 01           97 20             0 00 97 20                          -                        (0 25)                  

C13 Fuel for Generator 605 605 00 605 00                                              605 00 -                 70 965 99           0 01 533 86 533 86                        71 14                     71 14                 

C14 Inverter 192 192 00 192 00                                              192 00 19 508 00           0 01 146 75 146 75                        45 25                     45 25                 

C15 Water Filtration 115 115 00 115 00                                              115 00 15 000 00           0 01 112 84 112 84                        2 16                       2 16                    

Total Supplies 22 943 45          29 153 22 10 486 40                 2 997 89                     21 478 61                                     18 480 72 6 209 77           1 278 74         14 074 40 21 562 91                   7 404 21                 7 590 31             

-                                                           -   -                        -                     

D Contractual -                                                           -   -                        -                     

D1 Accounting 0 00 -                          -                                                           -   -                             -                        -                     

D2 Reporting 0 00 -                          -                                                           -   -                             -                        -                     

D3 Conservation Architect 6 986 73 6 986 73 1 989 23                   1 989 23                     6 986 73                                          4 997 50 -                             6 986 73                 6 986 73             

D4 Permit Fee - Conservation Architect 1 600 00 1 600 00 1 000 00                   1 000 00                     1 600 00                                            600 00 69 955 00           0 01 526 25 526 25                        1 073 75                 1 073 75             

D5 Fee for making Conservation Architect Permit 300 300 00 100 00                     100 00                       300 00                                              200 00 -                   -                             300 00                   300 00               

D6 On site manager 2 755 74 3 364 34 187 34                     (1 029 86)                   1 073 57                                          2 103 43 80 640 00         0 01 608 60              80 640 00               0 01           608 60           120 960 00         0 01 909 95 2 127 15                     163 62                   1 237 19             

D7 Carpenter 21 638 00 22 079 24 197 46                     (1 757 08)                   10 062 35                                     11 819 43 58 464 00         0 01 441 24              200 512 48            0 01           1 513 30         1 154 039 52       0 01 8 681 56 10 636 10                   1 380 79                 11 443 14           

D8 Foreman 4 704 00 4 947 44 (410 59)                    (987 65)                     2 185 19                                          3 172 84 32 256 00         0 01 243 44              44 204 16               0 01           333 62           340 193 28         0 01 2 559 19 3 136 25                     (374 00)                 1 811 19             

D9 Cook 1 719 00 1 842 74 (34 18)                      (329 09)                     773 92                                            1 103 01 16 395 35         0 01 123 74              22 680 00               0 01           171 17           96 608 00           0 01 726 76 1 021 67                     47 16                     821 07               

D10 Labour 15 898 80 16 398 57 2 468 03                   1 281 47                     7 606 01                                          6 324 54 66 220 00         0 01 499 77              91 000 00               0 01           686 79           701 248 00         0 01 5 275 32 6 461 88                     2 330 69                 9 936 69             

D11 Transport of Materials 1 538 00 1 538 00 545 30                     213 51                       1 206 21                                            992 70 -                   43 962 00               0 01           331 79           78 774 00           0 01 592 60 924 39                        613 61                   613 61               

D12 Annual Audit 1 000 00 1 000 00 650 20                     650 20                       1 000 00                                            349 80 -                   34 823 29           0 01 261 97 261 97                        738 03                   738 03               

D13 Paint Conservator 4 536 00 4 536 00 -                            4 536 00                                          4 536 00 401 760 00         0 01 3 022 34 3 022 34                     1 513 66                 1 513 66             

D14 Paint Conservator Assistant 400 400 00 -                            400 00                                              400 00 -                             400 00                   400 00               

D15 Paint Conservator Permit Fee 1 090 00 1 090 00 1 090 00                                          1 090 00 -                             1 090 00                 1 090 00             

D16 Fee For making Paint Conservator Permit 120 120 00 120 00                                              120 00 -                             120 00                   120 00               

Total Contractual 64 286 27          66 203 06 6 692 79                   1 130 73                     38 939 98                                     37 809 25 1 916 79           3 645 27         22 555 94 28 118 00                   16 384 04              38 085 06           

-                                                           -   -                        -                     

E Other Direct Cost 0 00 -                                                           -   -                        -                     

E1 Website 0 00 -                          -                                                           -   -                   -                             -                        -                     

Total Other Direct Cost 0 00 -                          -                                                           -   -                   -                             -                        -                     

-                                                           -   -                        -                     

Total Direct Cost 111 908 82        123 596 79 21 694 19                 (305 19)                     72 088 29                                     72 393 48 11 687 97         10 311 41       44 304 80 66 304 18                   27 783 49              57 292 61           

-                                                           -   -                        -                     

F Indirect Cost -                                                           -   -                        -                     

F1 Indirect Cost @ 8% 8 952 70 9 887 74 1 735 54                   (24 41)                        5 767 06                                          5 791 47 123 892 47       0 01 935 04              109 301 05            0 01           824 91           471 154 94         0 01 3 544 38 5 304 33                     2 222 68                 4 583 41             

Total Indirect Cost 8 952 70 9 887 74 1 735 54                   (24 41)                        5 767 06                                          5 791 47 935 04              824 91           3 544 38 5 304 33                     2 222 68                 4 583 41             

0 00 -                                                           -   -                        -                     

120 861 52        133 484 53 23 429 73                 (329 60)                     77 855 35                                     78 184 95 12 623 01         11 136 32       47 849 18 71 608 51                   30 006 17              61 876 02           

Expenditure in Year 1 81 515 52                        

USG Total

Fund Balance 

6/30/2024

Budget Balance 

6/30/2024

Quarter 1 Quarter 2 Total Spent as of 

6/30/2024

Grant Number: SNP40022GR0039

Gonpa Gang

Code Budget Head and Line Items

Revision 2 (B )
Revised Budget Year 2 

(B+A)
Fund Balance 

09/30/2023

Quarter 3 Fund Balance 

3/31/2024 Forecast #3 Advance #3



Expenditure  up to Y2Q23 71 608 51                        

Total cumulative expenditure 153 124 03                     71%

Cash Receipt 183 130 20                     -                     

Unliquidated obligations at Y2Q3 29 674 02                        

Total Cumulative cash expenditure 123 450 01                      

Cash and advance balance 59 680 19                        

Fund balance 30 006 17                        

Note: 

Although our approved budget is $215000/- 

when we add up the individual line items the 

total actually amounts to 215,000.05 /- thus 

we see the discrepancy of $0.05 between the 

budget balance in our spreadsheet and SF425.


